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Bapart of Activities of the

Muministration Career Jervice

1 Jenuary 1956 to 30 March 1956

: 3. In Bovember 1955 the CIA Career Council sceepted in principle
s "Ravised Promotion Policy.” fThe acceptence of this principle renders
it sendatory that individugle within a career service be sdjudged the
"best gulified” within that service before being swarded promotions.

 detemination of those best qualified can omly be wade according to
eatablished criteris, mede as objective as possible.

%o socomplish this one set of criteris were sgproved in yrinciple
by the Adeinistrstion Career Board during the preceding DD/S calendar
gasrter. A committee was formed to study this problem further snd to
Wﬁc eriteria which will be sufficimntly cobjective and
reul ¢ that they can be applied to remssigmments end promotions

&, Approval in principle has also been given by the Deputy
Birector {Support) for certain proposed revisions within the Ads ration
Cazeer Sexvice, These are intended to result in s more homogeneous
Mministration Cereer Service. It has been agreed that persomnel and
Ppositions with across-the-board support type responsibilities, regardisss
of grade, should be included in the revised service. Studies are
parsoonel and positions should be included. These should be conoluded
uring the second guarter of 1956.

A losger task will be that of re-Aistributing those persomnel
‘and positious whick, functiooelly, will better be served by career
srvice srgmiizations other than that of Administration. This will be
ascomplished thrm negotistions with existing career services.

3. Btrong efforis heave bLeen exerted in the past within the
Adpinistration Cereer Service to resssign successfully and expeditiously
all returnees from overseas and to escumber all foreign posts, no
matter how undesireble, with the best guelified personnel. Continuingly,
in & very small nusber of cases, ordinary sssignment methods have proved
unsuccessful. To remedy this difficulty, the Deputy Director {Support)
has aygroved changed procedures to hendle these few, troublescme cases.
hen rouiine plscanent efforts (mmammumenm}m
 Miministration Coraer S o voads, ¥iLL be sutmitted to the

o agition and to the
Daputy Director (Support) for actiom. o
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